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The National Consultation on Career Psychology 

 
Final Report 

 
1.  Introduction 
 
The Promise Foundation (TPF) is glad to report that the National Consultation on Career 
Psychology conducted in partnership with the Sir. Ratan Tata Trust (SRTT) has been 
completed successfully.   
 
The project was conducted in two parts as follows: 
 
·  The Work Orientations and Responses to Career Choices – Indian Regional Survey 

(WORCC-IRS);  
·  National Consultation on Career Psychology (NCCP). 
 
The Mid Term Report submitted to the SRTT in July 2005, provides an overview of the 
WORCC-IRS.  The present Final Report provides a summary of the WORCC-IRS and 
details about the NCCP. 
 
2.  Work Orientations and Responses to Career Choices – Indian Regional Survey  

(WORCC-IRS):   
 

2.1. Completion of the survey 
 
As per the design of this project, the NCCP was prefaced by the WORCC-IRS conducted 
by a team of Research Partners in different parts of the country.  It was originally planned 
that the survey would be conducted in 14 different Indian regions.  However, the 
Research Partner from Kerala dropped out before beginning the project and the Partner 
from Chandigarh has not been able to meet the project time lines.  Therefore the 
WORCC-IRS was conducted in 12 regions.  Details of the locations and the Research 
Partners who were involved in each region are listed in Table 1.   
 
WORCC-IRS reached a total of 7589 students.  Some of this data could not be used since 
the protocols were not complete.  The final data base comprises responses from 6678 
Indian young people from different parts of the country.  Further details pertaining to the 
sample are available in the Final WORCC-IRS Report. 
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Table 1:  WORCC-IRS Locations 

   
 

Location Research Partner 
Bangalore (Karnataka) TPF Team:  

Mohan Das, Sudha Mydur, Srirupa Dastidar, Gideon 
Arulmani, Vanita Dubey 

Chennai (Tamil Nadu) TPF Team:  
Hanut Robert, Sunita Ajoy, Gideon Arulmani 

Dehradoon (Uttaranchal Pradesh) Prof. S K Kulshreshtra 
Dhule (Maharashtra) Dr. Baride 
Guwahati (Assam) Mr. Shah Jahan Ali 
Margao (Goa) Mr. Tilroy Fernandes 
Nagerkoil (Tamil Nadu) Dr. Eugene Franco 
New Delhi Kavita Sarin 
Rampur (Himachal Pradesh) Mr. Sachin Kumar 
Shimoga (Karnataka) Dr. Ramakumar 
Srinagar (Jammu and Kashmir) Mr. Tanweel-ul-Sadiqueen 
Ukhrul (Manipur) Ms. Sonan Shishak 
 
2.2. Data analysis for Draft Report 
 
It was decided that approximately half of the data would be analysed for the NCCP.  This 
was primarily in anticipation of the possibility that new ideas and directions would 
emerge from the Consultation.  A WORCC-IRS Draft Report was prepared on a sample 
of 3799 individuals drawn from the 12 regions.   
 
2.3. Final NCCP / WORCC-IRS Report 
 
The final data analysis has recommenced and it is planned that the Final WORCC-IRS 
Report will be ready by the middle of June 2006. 
 
3.  The National Consultation on Career Psychology (NCCP) 
 
3.1. Pre-consultation workshop 
 
The NCCP evoked enormous interest from a wide range of institutions and individuals 
and the requests for participation exceeded the numbers we had planned for.  Therefore a 
pre-consultation workshop was held on the 5th of January 2006 to give as many 
individuals access to the NCCP as possible.  The workshop was led by Prof. Tony Watts 
(the Key Note speaker for the NCCP) and Dr. Gideon Arulmani.  Entitled “Career 
Counselling Does it Matter?” the workshop focussed on the applicational issues 
surrounding career counselling.  The pictures overleaf provide glimpses into the 
workshop. 
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3.2. Participants: 
 
Participants for the workshop were mainly NGO representatives, teachers and 
counsellors.  Participants for the NCCP included academics, counsellors, NGOs, 
representatives from Government departments, student welfare officers, teachers, 
representatives from university departments.   
 
3.3.  Approach to the consultation 
 
A.  Participation of Research Partners 
 
Close interactions were maintained between the data analysis team in Bangalore and 
Research Partners in the field.  All Research Partners assembled in Bangalore 5 days 
before the NCCP to understand the trends that had emerged from the data and to vet the 
Draft Report.  Research Partners were then grouped into teams.  Each team was given the 
responsibility of preparing short ‘data overviews’ on one of the themes in the Draft 
Report.  These overviews were for presentation to the entire group at the final NCCP.  As 
per the project design, this activity had the following objectives: 
 
·  To give Research Partners an opportunity to ‘understand’ the data and interpret the 

trends to their own regions. 
·  Build the capacity of Research Partners to interpret data, develop and make formal 

presentations of a high quality. 
 
B.  Thematic Approach to the NCCP 
 
The NCCP comprised 9 sessions during which16 papers were presented based on the 
themes emerging from the WORCC-IRS.  Speakers were from variety of disciplines that 
included Anthropology, Development Studies, Economics, Education, Gender Studies, 
Guidance and Counselling, Industry, Policy, Psychology and Sociology.  The WORCC-
IRS Draft Report was sent to speakers in advance with the request that they use the 
survey data to plan their presentations.  Almost all speakers used the Draft Report and 
interpreted the survey data in their talks.   These interpretations have made a significant 
contribution to interpreting and defining the meaning of career counselling for the Indian 
context.      
 
The consultation was designed to begin with broader issues and themes included policy 
and practice, socio-economic status, occupational stereotyping, labour market, gender 
and caste.  This was followed by more specific themes related to a description of career 
counselling for the Indian context, capacity building and resourcing career counselling 
and developing a career counselling work force.  The deliberations culminated in an open 
discussion that focussed on recommendations and the ‘way forward’.  
 
The details of the sessions are presented in Table 2 below:  
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Session Theme Speaker 
Inaugural Address:  
 
Work as an integral part of the fullness of life 
 
 

Ms. Ahalya Chari (Trustee, Krishnamurthi 
Foundation) set the stage for the consultation by 
outlining the broader philosophic issues that 
surround work and livelihood.   

Session 1: 
 
Perspectives and Frames of Reference: 
Policy and Practice 
 
Chair: Professor Mohan Isaac (Associate chair, 
Population Mental Health, 
Western Australia University). 
 

Prof. Tony Watts (Senior Fellow, National Institute 
for Careers Education and Counselling; Visiting 
Professor, Universities of Derby and Canterbury, 
United Kingdom) presented a broad international 
perspective to career counselling through his paper:   
International trends in the definition and delivery of 
career counselling services from the policy and 
practice points of view. 
 
Professor R Govinda (Senior Fellow and Head, 
School and Non-Formal Education Unit, National 
Institute for Educational Planning and 
Administration - NIEPA), analysed Indian policy 
with regard to career counselling through his paper:  
National policy frameworks impacting career 
counselling in the Indian context. 

Session 2: 
 
Privilege and Disadvantage: 
Socioeconomic status and career choices. 
 
Chair: Prof. Vimala Ramachandran (Educational 
Resource Unit, New Delhi) 
 

Dr. Gideon Arulmani (Director, The Promise 
Foundation, Bangalore and Project Leader for the 
NCCP), examined the interaction between 
socioeconomic status and orientations to work and 
livelihoods through his paper:  
Privilege and Disadvantage:  Socio-economic status 
and career choices 
 
Dr. R. Balasubramaniam (President, Swami 
Vivekananda Youth Movement, H.D. Kote, 
Karnataka), provided a practical case study of his 
experiences with disadvantaged rural youth through 
his paper:  
Career counselling and its relation to post school 
education - enhancing employability, equity and 
access. 
 

Session 3:  
 
Pride and Prejudice: 
Occupational stereotypes and their relation to 
college vs. vocational education. 
 
Chair: Mr. Sanjeev Kumar: (International Labour 
Organisation) 
 

Dr. V.K. Jain (Senior Lecturer, Pandit Sunderlal 
Sharma Central Institute of Vocational Education, 
Bhopal), described the present status of technical 
and vocation education through his paper:  
Career development through technical and 
vocational qualifications 

 
Dr. R. V. Joshi (Dean, Educational Studies, 
International Academy of Creative Teaching) 
examined attitudes to educational qualifications 
through his paper:  
Career development through college education: 
Yesterday, today and tomorrow 
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Session Theme Speaker 
Session 4 
 
Labour market vs. Educational leadership: Is there a 
dynamic tension? 
 
Chair: Professor  Jandhyala B.G. Tilak, (NIEPA, 
New Delhi) 
 

Dr. Y. S. Rajan (Principal Adviser, Confederation 
of Indian Industry (CII) presented a model for 
optimising industry-education dialogue through his 
paper:  
Industry-Education dialogue for optimising Career 
Development 
 
Prof. Glenn Christo (Former Director of Planning, 
Manipal Academy of Higher Education; presently 
Vice Chancellor, Martin Luther University, 
Meghalaya) analysed the state of Indian higher 
education system vis a vis the new economy 
through his paper:  
Further and higher education:  Meeting the 
challenges of the new economy. 

Session5 
 
Contexts and circumstances: 
Influences of caste, gender and family type on 
career choices 
 
Chair: Dr. Ahalya Raguram 
(Additional Professor, National Institute for Mental 
Health and Neuro Sciences) 

Prof. A.R. Vasavi (Senior Fellow, National 
Institute for Advanced Studies, Bangalore) 
examined the impact of family and community on 
career development, through her paper:  
Family and community influences on career choices 
in the context of urban-rural environments. 
 
Professor Vimala Ramachandran (Educational 
Resource Unit, New Delhi), examined the impact of 
gender on career development through her paper:  
Gender: Role commitment and role participation in 
the context of work and career choice. 

Session 6  
 
Career Counselling:  Matchmaking or something 
more? 
 
Chair: Professor. Asha Bhatnagar (Previously 
Head of DEPFE at NCERT) 

From this session onwards the discussions moved to 
the more specific issues surrounding career 
counselling.  
 
Professor Malavika Kapur, (Honorary Professor, 
National Institute for Advanced Studies, Bangalore) 
discussed the meaning of ‘career’ in the Indian 
context through her paper:  
What does ‘career counselling’ mean for the Indian 
context? 

Session 7 
 
 Career Counselling:  A role or a profession? 
 
Chair:  Dr. Sonali Nag-Arulmani, (Associate 
Director, The Promise Foundation). 
 

Dr. Nilima Bhagabathi (Professor and Head,  
Dept. of Education,  Guwahati University) 
presented a case study of how counselling services 
have emerged in Assam, through her paper:  
The multiple contexts of career counselling: Assam 
as a case study 
 
Dr. Sudha Bhogle (Professor and Head, Dept. of 
Psychology, Bangalore University) addressed the 
issues of capacity building for the delivery of career 
counselling services through her paper:  
Resourcing career counselling: Questions of 
staffing and service delivery. 
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Session Theme Speaker 
Session 8 
 
Capacity building for career counselling services in 
India 
Chair: Professor Malavika Kapur (Honorary 
Professor, NIAS) 
 

Professor Nirmala Gupta (Department of 
Educational Psychology and Foundations of 
Education, National Council of Education, Research 
and Training), presented the NCERT as a case study 
through her paper:  
Developing a career counselling workforce:  A case 
study  
 
Dr. Gideon Arulmani  (Director, The Promise 
Foundation) presented a range of career counselling 
interventions that had been trial tested and used in 
India by The Promise Foundation, through his 
paper:  
The Promise Foundation’s models for training and 
capacity building 
 
 

Session 9 
 
Career Counselling:  The way forward 
 
Facilitators:   
Gideon Arulmani  
Sonali Nag  
Tony Watts  

This was the concluding session of the consultation.  
The salient themes that emerged during the 
discussions were collated and presented to the group 
during this final session.  An open discussion was 
then held to develop a set of recommendations that 
would describe the ‘way forward’ for career 
counselling in India.   
 
The outcomes of this final session are presented in 
Section 4 below.  

 
The NCCP Programme attached as Appendix 1, may be referred to for details pertaining 
to the organisation of the different sessions.   
 
3.4. The NCCP process 
 
We attempted to constantly remind ourselves, speakers and participants that this was not 
a conference but a consultation.  The following attempts were made to facilitate a 
consultative ambience. 
 
A.  Seating in ‘consultative units’:   
 
First of all an attempt was made to break away from the traditional form of seating.  The 
NCCP seating was more informal, with participants seated around tables rather than in 
rows.  Each table was considered to be a consultative unit, which was required to 
document its deliberations about and responses to each session in the form of feedback 
sheets.   The pictures overleaf provide glimpses into the  interactions at each consultative 
unit.   
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B.  Data – Concepts – Consultations – Discussions 
 
Each session comprised four parts.   
 
·  The first 5 to 10 minutes were spent in presenting a section of the WORCC-IRS data 

relevant to the session. These presentations were made by Research Partners in 
simple and easy to understand language, avoiding statistical and technical jargon.   
Participants were referred to relevant sections of the Draft Report during these data 
presentations in an attempt to link the presentations with the survey findings.  
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·  The next 15 to 30 minutes were given to the speaker for the main presentation.  The 

many concepts and constructs surrounding career choice were addressed by the 
different speakers with specific reference to the Indian context.    
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·  The chairperson then requested each consultative unit to engage in a discussion and 

consult with each other for a few minutes in response to the presentations and record 
their feedback.   

 
·  The final part of all sessions comprised a few minutes of open discussion and the 

chairperson’s comments. 
 
C.  From the consultative unit to the group as a whole 
 
The feedback sheets from each consultative unit were periodically ‘published’ on bulletin 
boards outside the meeting hall.  Participants were invited (during tea and lunch breaks) 
to read and add their responses to points raised by others.  All participants therefore had 
the opportunity to inform themselves of deliberations at other tables as well as add their 
comments and responses.  This facilitated a widening of the discussion from the smaller 
units to the group as a whole   
 
D.  Collation of responses 
 
The conference organisers worked at regular intervals to collate the salient themes 
emerging from the feedback sheets.  This collated feedback was used for the final NCCP 
‘way forward’ discussion.     
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4.  Recommendations from the NCCP:  The Way Forward   
 
The final session of the NCCP was dedicated to drawing together the ideas that emerged 
over the two days of discussions.  These key points were discussed by the group at large 
and the following key points emerged.   
 
4.1.  Clarification of the concept of career counselling 
 
The group was unanimous in its agreement that career counselling is an urgently felt need 
and that action must be taken to meet this need immediately.  Most importantly the 
NCCP yielded important ideas that clarified the scope of career counselling in the Indian 
situation.  It was repeatedly pointed out that the term ‘career counselling’ carries the 
connotation that it is relevant only to the needs of the rich and privileged.  In reality 
however career counselling is relevant to all those who are making transitions toward, 
into and within the world of work.  The relevance of career counselling would be 
sharpened if its scope is broadened to include the influence of factors such as socio-
economic status, caste, gender and regional variations (e.g. urban – rural differences).  It 
is also essential that career counselling in India takes into consideration socio cultural 
factors such as the influence of the family and community.   
 
It is against this description of career counselling for the Indian context that 
recommendations emerging from the Consultation have been collated and presented 
under the following themes below. 
 
4.2.  Influence Policy at the National Level 
 
It was pointed out that the attention of policy makers in government must be drawn to the 
importance of career counselling.  The following specific suggestions were made: 
  
4.2.1.  Produce a white paper on the present status of career counselling in the country 
 with an indication of the kind of services available, access to these services and 
 training programmes available.   
 
4.2.2.  Use the WORCC-IRS and NCCP Reports in conjunction with the white paper to 
 raise the issue of career counselling with the Planning Commission and the 
 Ministry of Human Resource Development.  It was strongly suggested that the 
 possibility of including Career Counselling in the Eleventh Five Year Plan be 
 explored.  
 
4.2.3. This would require the formation of a Strategy Group to plan the advocacy 
 strategy and guide efforts that would influence policy.  The strategy group would  
 also play the important role of being a facilitator to the various activities 
 described on the following pages. 
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4.3.  Dissemination of information gathered through the WORCC-IRS and the NCCP 
 
It was strongly suggested that the findings of the WORCC-IRS and the outcomes of the 
NCCP be disseminated widely.  Specific recommendations in this regard are: 
 
4.3.1. Have a formal events to release the WORCC-IRS and NCCP documents.  Have  
 smaller events in the different WORCC-IRS locations led by the Research 
 Partners to inform local representatives of government departments and civil 
 society  about the findings of the study.  Also have events in other select locations 
 where partners are available to host the dissemination activities.  Members of the 
 Strategy Group would be present where possible to facilitate these events. 
 
4.3.2. Ensure that the WORCC-IRS and NCCP reports are easily available and widely 
 distributed. 
 
4.3.3. Consider formal publications of the WORCC-IRS findings through journals, and 
 perhaps a book. 
 
4.3.4. Take up opportunities to make presentations at conferences that address the  
 questions of work, livelihood and career.    
 
4.3.5. A valuable resource for further research has been created through the WORCC- 
 IRS battery.  Research devices have been developed in 8 different languages and  
 tested  across a large sample.  It is important to ensure that the tests and research 
 tools developed through the WORCC-IRS are available to students and scholars 
 for further and ongoing research.  
 
4.4.  Begin systematic career counselling in the regions represented at the NCCP 
 
The group was unanimous in its opinion that while it was important to address issues at 
the policy level, the time was well nigh to begin career counselling in the regions 
represented at the NCCP.   An important issue raised was with reference to scalability.  It 
was pointed out that while smaller efforts are important, it is essential that the state 
machinery is used to re-vitalise existing provisions within the system.  Specific 
recommendations in this regard are: 
 
4.4.1.   Earlier policies have already made provisions for the delivery of  
 career counselling services.  Vocational Guidance Officers for example are an 
 existing cadre already provided for within the system.  However it seems these  
 cadres have fallen into disuse.  Re-vitalising these cadres with skills and methods  
 would offer an immediate approach to the delivery of career counselling services.  
 Representatives from four State Governments were present at the NCCP, namely, 
 Himachal Pradesh, Jammu and Kashmir, Meghalaya, and Chennai.  Each of these 
 representatives indicated that they would be willing to support the initiation of 
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 career counselling services through the state machinery in their respective 
 regions.    
 
4.4.2.   All Research Partners as well as others from the NCCP group indicated that they 
 are ready to undergo training to establish Career Resource Centres in their 
 regions.   
 
 

4.5.  Capacity Building: 
 
Career counselling is a new field in India.  Therefore capacity building has to occur at 
multiple levels.   Three clear areas emerged as described below. 
 
4.5.1. Constitute a Strategy Group and build its capacity to address issues related to 
 policy and advocacy.  This group would comprise senior academics, policy 
 specialists, researchers and practitioners who already have experience in matters  
 related to advocacy.  
 
4.5.2. Constitute a Master Trainer's Group and build its capacity to train others for the 
 delivery of career counselling services.   This group would comprise those with a  
 background in disciplines such as education, social work, psychology and 
 counselling. 
 
4.5.3. Build capacity for the actual delivery of career counselling  services at various 
 levels as follows: 
 

a. Career facilitators: Those who will carry career counselling duties as a role in 
addition to existing professional roles:   e.g. Teachers, Social Workers, 
Wardens and others who are already working with young people. 

 

b. Careers counsellors: Those for whom career counselling will be a profession: 
e.g. counsellors, psychologists, social workers and others who wish to become 
professional career counsellors.   

 
4.5.4. Build capacity for the development of Career Psychology as a new discipline for 
 the country.  Career Psychologists would be more deeply grounded in the  
 theoretical aspects of career development and would focus also on research and 
 development.  This could be a post graduate degree offered through the  
 university system. 
 
4.6. Discipline building 
 
One of the most fundamental objectives of the WORCC-IRS and the NCCP was to 
develop Career Psychology as a discipline for the Indian context.  The group 
unanimously agreed that significant effort must be directed toward discipline building.  
The suggestions in this regard are as follows. 
 



 

National Consultation on Career Psychology 
Final Report to SRTT 

Page: 14 

 
 
 
4.6.1.   Discipline building must occur around the social, economic and cultural realities  
 that characterise the Indian situation.  Curriculum development would be the most  
 important first step in this direction.  Information obtained from the WORCC-IRS 
 and the NCCP could be central elements that inform this activity. 
 
4.6.2. Given the urgency of the need for culturally relevant career counselling services  
 curricula must have a strong applicational focus rather than a theoretical one. 
 

4.6.3. The experiences gleaned through the first level of curriculum development and  
 capacity building would be used to formulate a curriculum for a master’s level 
 programme in Career Psychology.  The long term objective would be to offer 
 such a course to the University Grants Commission or to specific Universities 
 through which the course may be offered.    

 
5.  Present Status and Follow Up 
 
5.1.  Action Plan 
 
Ideas pertaining to the implementation of the NCCP recommendations in the form of 
an‘action plan’ have been forwarded to the SRTT and response is awaited in this regard.   
A copy of the Action Plan is presented in Appendix 2 in the present document. 
 
5.2.  The Final WORCC-IRS and NCCP Reports 
 
All presentations and talks have been recorded in writing as well as on audio tapes.  
These records are presently being transcribed with intention of producing papers 
addressing each of the themes taken up during the NCCP.  Transcripts will be sent to the 
speakers for their final comments and additions.  These papers will be collated into the 
following: 
 
·  The WORCC-IRS Final Report which will present the findings of the survey with all 

relevant data. 
·  The NCCP Final Report which will comprise a collation of the papers presented at 

the NCCP along with the discussions and recommendations that emerged from the 
meeting. 

 
It was planned that these Reports will be completed by the end of March 2006.  However, 
we have encountered unexpected delays in the data analysis.  Budget constraints have 
also drastically reduced the number of staff working on the project.  It is anticipated that 
the Reports will be ready by the middle of June 2006. 
 
As per the present plan, these Reports will be sent to all speakers and made available to 
the participants and all other interested persons.   
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5.3.  Formation of Strategy Group 
 
In keeping with NCCP Recommendations (ref points 4.2.3. and 4.5.1. above), a Strategy 
Group was formed comprising the following individuals who participated in the NCCP 
and have volunteered their time and resources: 
 
·  Dr. Gideon Arulmani (Director, The Promise Foundation). 
·  Dr. Sonali Nag (Associate Director, The Promise Foundation). 
·  Ms. Vimala Ramachandran (Director, Educational Resources Unit, New Delhi). 
·  Prof. Glenn Christo (Vice Chancellor, Martin Luther University, Meghalaya). 
·  Ms. Hemaa Narayan (Principal, Sudarshan Vidya Mandir, Bangalore). 
 
The Strategy Group has met and discussed the Action Plan to take the NCCP 
recommendations forward.  Specific outcomes of this initial meeting are discussed below. 
 
5.4.  Dissemination of WORCC-IRS/NCCP information through publication 
 
During discussions with Seminar Magazine, Ms. Vimala Ramachandran recommended 
that a special issue of this important journal to be dedicated to an examination of the 
issues surrounding work, livelihoods and career choices.  Some of the key NCCP papers 
will be carried in this issue. 
 
Dr. Arulmani has also been invited to develop a paper on the present status of career 
counselling based on WORCC-IRS/NCCP for the  Applied Psychology: International 
Review’s special issue entitled International Perspectives on Counselling Psychology.  
 
On the strength of the WORCC-IRS, the International Journal of Educational and 
Vocational Guidance has offered to publish a ‘special issue on India’.  Papers produced 
from the WORCC-IRS and the NCCP would be carried in this issue. 
 
 
5.5.  Dissemination of WORCC-IRS/NCCP information through conferences 
 
We were invited to present the WORCC-IRS/NCCP findings at the third International 
Symposium on Career Development Policy and Practice held in Sydney.  Two papers 
were submitted by the Strategy Group, namely,  
 
·  India’s Human Capital:     Glenn Christo. 
·  Promoting Employability Skills:   Gideon Arulmani. 
 
Due to budget constraints all members of the Strategy Group could not attend.  Dr. 
Arulmani and Dr. Sonali Nag attended the symposium. Dr. Arulmani’s travel was 
supported by a grant from the SRTT.   
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Our presentations were well received and brought the career development needs of the 
developing world into the purview of the international career counselling fraternity.  Our 
presentation led to the formation of the Developing Countries Network for Career 
Counselling.  Further details are presented below. 
 
5.6.  Formation of the Developing Countries Network for Career Counselling  
 
The highlight of the International Symposium for us was the coming together of the 
developing countries present at the symposium to form themselves into the Developing 
Countries Network for Career Counselling.  Dr. Gideon Arulmani was nominated to be 
the co-ordinator of the Network.  The Network is presently considering the possibility of 
conducting a study similar to the WORCC-IRS conducted in India and work toward a 
Developing Countries Consultation on Career Psychology . These resolutions were 
presented at the final plenary session and incorporated into the Symposium record. 
 
5.7.  International interest in WORCC-IRS/NCCP 
 
The WORCC-IRS/NCCP are one of the few examples of approaching the development of 
career counselling services in a data based manner.  As a result this effort has generated 
an enormous amount of interest internationally.  Some of the organisations that have 
requested for copies of the reports and to be kept updated are: 
 
·  Organisation for Economic Cooperation and Development – OECD;  
·  International Association for Educational and Vocational Guidance – IAEVG;  
·  International Centre for Career Development and Pubic Policy – ICCDPP;  
·  International Labour Organisation (Geneva) – ILO.   
 
6.  Financial Report 
 
The NCCP was budgeted at a total cost of Rs. Ten Lakhs.  One half of this amount was 
provided by the Sir. Rata Tata Trust.  The other half of the project costs were support by 
The Promise Foundation from its reserve funds.  A small grant was also received from 
IBM India to cover expenses related to audio visual equipment and computers used 
during the NCCP.  Expenses pertaining to Prof. Tony Watts’ visit were sponsored in part 
by the British Council.  A small fee was charged for the Pre Consultation Workshop 
which helped defray some of the NCCP expenses.   
 
An audited financial report is attached overleaf.  It may be noted that the expense for 
Identification of Indian Research (Budget Line 1) was lower than anticipated while 
organisation of the National Consultation (Budget Line 4) exceeded the budget.  Hence 
an adjustment has been made between Budget Lines 1 and 4.   
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7. Conclusion 
 
The consultation has generated an enormous amount of interest, support and enthusiasm 
from around the country as well as from other parts of the world.  The strongest message 
that has come through is that career counselling is a need that is urgently felt across the 
country by young people and their families, regardless of their backgrounds.      
 
The WORCC-IRS effort has brought important data into the public domain, which is 
already being used and cited.  The interpretation of this data during the NCCP has helped 
articulate the meaning of career counselling for the Indian context.  We have over the last 
few months, with the limited resources available, been able to make some progress in the 
dissemination of these ideas.  However little progress has been achieved in terms of 
capacity building for the delivery of career counselling services in India, which is effect 
the most pressing requirement.  It is now essential that these ideas and findings are acted 
upon and a comprehensive career counselling service is made available to the Indian 
young person.   
 
We deeply appreciate the SRTT’s interest in this area and look forward to a continued 
partnership to take the WORCC-IRS – NCCP ideas further ahead. It is our hope that we 
could continue our partnership with the SRTT to take this effort forward. 
 
Gideon Arulmani, 
Director, 
The Promise Foundation. 
Date: 15th May 2006. 

 
 

======== 
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Appendix 1 

National Consultation on Career Psychology 
January 6th and 7th 2006, Bangalore. 

 
Programme 

 
Friday 6th January 2006 

 
8.15 to 9.00 

·  Registrations 
 

9.15 to 10.00 
·  Welcome  
 

·  Inaugural Address: Ms. Ahalya Chari, (Trustee, Krishnamurthy Foundation of India). 
 

·  Vote of Thanks and Announcements 
10.00 to 10.30 
·  Tea 
 

10.30 to 10.50 
Dr. Gideon Arulmani (Director, The Promise Foundation, Bangalore) 
Sketching the context for the consultation 
 

Session 1: 10.50 to 1.00 
Perspectives and Frames of Reference: Policy and Practice 

Chair: Professor Mohan Isaac, Associate chair, Population Mental Health, 
Western Australia University. 

 
 

10.50 to 11.00 
Introductions and chairperson’s comments   
 

11.00 to 11.40 
Professor Tony Watts (Senior Fellow, National Institute for Careers Education and 
Counselling; Visiting Professor, Universities of Derby and Canterbury, United Kingdom)  
 

International trends in the definition and delivery of career counselling services from the 
policy and practice points of view 
 

11.45 to 12.30 
Professor R Govinda (Senior Fellow and Head, School and Non-Formal Education Unit, 
National Institute for Educational Planning and Administration - NIEPA) 
 

National policy frameworks impacting career counselling in the Indian context. 
 
12.30 to 1.00 
Discussion and chairperson’s comments 
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1.00 to 1.45:  Lunch 
 

Session 2: 1.45  to 2.45 
Privilege and Disadvantage: 

Socioeconomic status and career choices. 
Chair: Prof. Vimala Ramachandran (Educational Resource Unit, New Delhi) 

 
1.45 to 2.15:   
 

Dr. Gideon Arulmani (Director, The Promise Foundation, Bangalore)  
 

Privilege and Disadvantage:  Socio-economic status and career choices 
 

2.15 to 2.30: 
Dr. R. Balasubramaniam (President, Swami Vivekananda Youth Movement, H.D. 
Kote, Karnataka) 
 

Career counselling and its relation to post school education - enhancing employability, 
equity and access. 

2.30 to 2.45:  
 

Discussion and chairperson’s comments. 
 

Session 3: 3.00 to 4.00 
Pride and Prejudice: 

Occupational stereotypes and their relation to college vs. vocational education. 
Chair: Mr. Sanjeev Kumar: (International Labour Organisation) 

 
3.00 to 3.10: 
Research Partners: Prof. S.K. Kulshrestha (Previously Head, Dept. of Zoology, DAV 
College Dehradoon) and Mr. Shah Jahan Ali Ahmed (Research Scholar, Dept. of 
Education, Univ. of Guwahati, Assam) 
 

WORCC-IRS data presentation. 
3.10 to 3.30: 
Dr. V.K. Jain (Senior Lecturer, Pandit Sunderlal Sharma Central Institute of Vocational 
Education, Bhopal). 
 

Career development through technical and vocational qualifications 
 

3.30 to 3.50: 
Dr. R. V. Joshi (Dean, Educational Studies, International Academy of Creative 
Teaching) 

 

Career development through college education: Yesterday, today and tomorrow 
 

3.50 to 4.00: 
 

Discussion and chairperson’s comments. 
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4.00 to 4.30: Tea. 
 

Session 4: 4.30 to 6.15 
Labour market vs. Educational leadership: Is there a dynamic tension? 

Chair: Professor  Jandhyala B.G. Tilak, (NIEPA, New Delhi) 
  

4.30 to 4.45: 
Research Partners: Dr. Eugene Franco (Lecturer, St. Xavier’s College, Palayamkotai) 
and Prof. T.S. Ramakumar (Previously Principal of high school and First Grade 
Colleges, Shimoga) 
 

WORCC-IRS Data Presentation 
4.45 to 5.00 
Dr. Y. S. Rajan (Principal Adviser, Confederation of Indian Industry (CII) 
 

Industry-Education dialogue for optimising Career Development 
5.15 to 5.45 
Dr. Glenn Christo (Former Director of Planning, Manipal Academy of Higher  
Education; Presently Vice Chancellor, Martin Luther University, Meghalaya). 
 

Further and higher education:  Meeting the challenges of the new economy. 
5.45 to 6.15 
Discussion and chairperson’s comments 
 

Saturday 7th January 2006 
 

Session5:  8.45 to 10.15 
Contexts and circumstances: 

Influences of caste, gender and family type on career choices 
Chair: Dr. Ahalya Raguram 

(Additional Professor, National Institute for Mental Health and Neuro Sciences)  
 

8.45 to 8.55 
Research Partners: Mr. Sachin Kumar (Lecturer, Government College, Rampur) and 
Ms. Sonan Shishak (Teacher, Ukrul, Manipur) 
 

WORCC-IRS data presentation. 
8.55 to 9.25 
Dr. A.R. Vasavi (Senior Fellow, National Institute for Advanced Studies, Bangalore) 
 

Family and community influences on career choices in the context of urban-rural 
environments. 
 

9.25 to 9.55 
Professor Vimala Ramachandran (Educational Resource Unit, New Delhi) 
 

Gender: Role commitment and role participation in the context of work and career 
choice. 
 

9.55 to 10.15 
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Discussion and chairperson’s comments. 
 

Session 6: 10.45 to 11.45 
Career Counselling:  Matchmaking or something more? 

Chair: Professor. Asha Bhatnagar (Previously Head of DEPFE at NCERT) 
 
 
10.45 to 11.00 
Research Partners: Mr. Tilroy Fernandes (Principal, Goa) 
 

WORCC-IRS data presentation. 
 
11.00 to 11.30  
Professor Malavika Kapur, (Honorary Professor, National Institute for Advanced 
Studies, Bangalore) 
 

What does ‘career counselling’ mean for the Indian context? 
 
11.30 to 11.45 
Discussion and chairperson’s comments 
 

Session 7: 12.00 to 1.00 
Career Counselling:  A role or a profession? 

Chair:  Dr. Sonali Nag-Arulmani, Associate Director, The Promise Foundation. 
 

12.00 to 12.15 
Research Partners: Mr. Tanweer-ul-Sadiqeen (Field Advisor, State Institute of  
Education, Srinagar). 
 

WORCC-IRS Data Presentation 
 

12.15 to 12.30 
Dr. Nilima Bhagabathi (Professor and Head,  Dept. of Education,  Guwahati University)  

 
The multiple contexts of career counselling: Assam as a case study 

 
12.30 to 12.45 
Dr. Sudha Bhogle (Professor and Head, Dept. of Psychology, Bangalore University) 
 

Resourcing career counselling: Questions of staffing and service delivery. 
 

12.45 to 1.00 
Discussion and chairperson’s comments 
 
1.00 to 1.45: 
Lunch 
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Session 8: 1.45 to 2.45 
Capacity building for career counselling services in India 

Chair: Professor Malavika Kapur (Honorary Professor, NIAS) 
 
 
1.45 to 2.05 
Professor Nirmala Gupta (Department of Educational Psychology and Foundations of 
Education, National Council of Education, Research and Training) 
 

Developing a career counselling workforce:  A case study  
 
2.05 to 2.25 
Dr. Gideon Arulmani  (Director, The Promise Foundation) 

 
The Promise Foundation’s models for training and capacity building 

 
2.25 to 2.45 
Discussion and chairperson’s comments 
 
 

 
Session 10: 3.00 to 4.15 

Career Counselling:  The way forward 
Facilitator:  Gideon Arulmani 

 
3.00 to 3.15 
Short presentations by facilitator to highlight points emerging from each discussion 
group.   
 
3.15 to 4.00 
Open discussions on an agenda for further action 
 
4.00 to 4.15:  
 
Concluding Comments 
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Appendix 2 

 
The National Consultation on Career Psychology: The Way Forward 

 
Action Plan  

Extract from Concept Note presented to the Sir. Ratan Tata Trust on  
29th January 2006. 

 
Given below is a tentative action plan based on the NCCP recommendations. 
  
1.   Formation of a Strategy Group  to focus on policy and advocacy for career  
 counselling in India   
 
Purpose: To focus on advocacy for career counselling and influence policy at the  

national level. 
  
Activities: ·  Coordinate a survey to take stock of the present status of career counselling in 

India.  The actual survey may be conducted by a specialist consultant who 
would report to the strategy group.  The strategy group would play the role of 
coordinating this activity. 

 

·  Develop a white paper on the status of career counselling in India.  
 

·  Coordinate advocacy activities for a policy on career counselling for the 
country. 

 

·  Create opportunities for the dissemination of WORCC-IRS and NCCP 
information at the national level by attending and facilitating dissemination 
events in these regions. 

 

·  Interface with the media for advocacy and dissemination. 
  
Present status: ·  The strategy group was formed during the NCCP and the following persons 

have agreed to be a part of the group: 
 
        -  Dr. Vimala Ramachandra (Educational Resources Unit, New  
           Delhi). 
        -  Prof. Glenn Christo (Vice Chancellor, Martin Luther University,  
           Meghalaya). 
        -  Ms. Hemaa Narayanan (Principal, Sudarshan Vidya Mandir ,  Bangalore. 
        -  Dr. Gideon Arulmani (Director, The Promise Foundation,  Bangalore) 
        -  Dr. Sonali Nag (Associate Director, The Promise Foundation,  
           Bangalore) 
 

·  This group met for its first meeting on the 26th of January. The present document 
was discussed and developed by the Strategy Group during this meeting.   
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2.  Dissemination of WORCC-IRS and NCCP information  
 
Purpose: To create public awareness relating to career counselling and wider access to the 

information obtained through the WORCC-IRS and NCCP documents  
  
Activities: ·  Provide for the mass production of a sufficient number of the WORCC-IRS and 

NCCP Reports.  As per present estimates approximately 750 copies would be 
required 

·  Plan a formal event for the release of the WORCC-IRS and NCCP documents in 
New Delhi with provisions for a press conference 

·  Plan a series of smaller events in the regions of the WORCC-IRS survey, led by 
Research Partners and facilitated by Strategy Group members 

·  Publish the WORCC-IRS findings in scientific journals and books 
·  Make presentations at conferences  

Present status: ·  On the strength of the WORCC-IRS, the International Journal of Educational 
and Vocational Guidance has offered to publish a ‘special issue on India’.  
Papers produced from the WORCC-IRS and the NCCP would be carried in this 
issue. 

·  The International Journal of Applied Psychology has commissioned Dr. 
Arulmani to develop a paper on counselling services in India for publication in 
March 2006.  The WORCC-IRS findings will feature in this paper. 

·  It was also decided by the Strategy Group that the ‘Seminar Magazine’ in India 
would be approached with a proposal to dedicate a special issue to career 
counselling that would carry the NCCP papers. 

·  We plan to approach publishers to consider the possibility of publishing two 
books on the following themes: 

        -  Issues surrounding the transition into the world of work in the Indian context 
        -  A battery of tests and research devices (in 8 languages) to support further  
           research into career development in the Indian context.  

  
Support required 1.  Printing and mass production of the WORCC-IRS and NCCP Reports 

 
2.  Expenses related to a formal release event in New Delhi and smaller dissemination   
     events in the WORCC-IRS regions. 

 
3.  Capacity building and Service Delivery  
 
The WORCC-IRS and the NCCP have provided a firm and adequate foundation for the 
initiation and capacity building for career counselling and delivery of career counselling 
services.  Capacity building would need to be addressed at three levels.   
 
3.1.  Curriculum development, creation of course ware and career counselling material     
 
The first target would be to develop a curriculum, training course ware and career 
counselling material.  Development of career counselling material would also include the 
development of a comprehensive method for the tracking and documentation of careers 
information.  This project component would require the support of curriculum 
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development experts as well as support from ICT and documentation experts.  Details are 
as follows. 
 
Purpose: To develop a sound curriculum and course ware for career counsellor training and 

career counselling material.  The immediate focus would be to build capacity at the 
level of Careers Facilitators.   

  
Activities:  ·  Create a panel of curriculum development experts and specific discipline based 

content experts who would assist in the  formation of the Careers Facilitator  
training curriculum 

·  Create course ware for training career counsellors 
·  Create career counselling materials such as worksheets, a software for the 

management of career information, assessment devices, posters and other career 
counselling material 

·  Create a software for the collation of careers information  
·  Develop and maintain a data base of career information 

Present status: ·  A few of the members of the curriculum development panel have been 
identified. Some of those who have expressed interest are: 

 
        -  Prof. T S Saraswathi (previously with M S University, Baroda) 
        -  Dr. Sandra Albert (previously with Manipal Academy of Higher Education) 
        -  Dr. A R Vasavi (Fellow, National Institute for Advanced Studies) 
        
·  The Promise Foundation’s experience in career counselling over the last 15 

years has already created a rich bank of ready-to-use material.  
Support required 1.  Working expenses for the activities of the curriculum development panel: 

      -  Consultancy fees   
      -  Travel expenses 
      -  Meeting expenses  
      -  Secretarial assistance 
      -  Copyright Expenses   
      -  Expenses related to development of software for career information data  
         management 
      - Salaries for career information documentation personnel 
 
2.  Printing expenses for production of prototypes of  course ware and counselling  
     material  

 
3.2. Development of a Master Trainer Group within The Promise Foundation 
 
The Promise Foundation’s own capacity for the delivery of career counsellor training 
courses needs to be built up.  This would be in the form of a Master Trainer Group 
operating under the umbrella of The Promise Foundation.  Details are as follows.   
 
Purpose: ·  To create a skilled team of Master Trainers who would have the capacity for   

(a) training Careers Facilitators and (b) establishing Career Resource Centres  
  
Activities:  ·  Train a Master Trainers Group and sharpen their skills for conducting career 

counsellor training programmes 
·  Translate career counselling material into the vernaculars  
·  Trial test material 

  
Present status: ·  The Promise Foundation’s methods for training Master Trainers is already in 
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place and has been tested in India and other countries   
 
 
Support required 1. Expenses related to training the Master Trainer Group  

      -  Consultancy fees to trainers 
      -  Training material  
      -  Field Visits 
 
2.  Working expenses for the activities of the Resource Group.  It is planned that the  
      group will comprise 3 to 5 individuals 
      -  Salaries and perquisites    
      -  Travel expenses 
      -  Rent and office expenses  
      -  Secretarial assistance 
      -  ICT related expenses  

 
3.4.  Capacity building of Careers Facilitators and Establishing of Career Resource  
Centres (CRC) 
 
Given the urgent need for immediate delivery of career counselling services, the present 
focus is on capacity building at the level of Careers Facilitators.  
 
The Master Trainer Group would train individuals in the basic skills for delivering career 
counselling services at the grass root level.  Trainees would acquire the skills to be 
Careers Facilitators through the CRCs.  Trainees would comprise WORCC-IRS Research 
Partners, persons recommended by Research Partners or others selected from the NCCP 
group.  Most importantly, trainees may also be deputed by the four interested state 
governments.      
 

Training would be delivered in 3 modules each of 10 days duration, over the course of 12 
months.  Trainees would be expected to complete field work and assignments during the 
months between each training module.   
 

Careers Facilitators would deliver career counselling services by establishing Career 
Resource Centres (CRC) in their regions.  The CRC would function in the following 
manner:  
 
·  An individual would be trained in the basic skills of conducting career counselling 

programmes for individuals or groups.  This individual would be called a Careers 
Facilitator.  

·  The Careers Facilitator would work directly in the community, in schools, colleges 
and other community organisations.   

·  A given career counselling programme would comprise 8 to 10 sessions, each of a 
duration of about 45-60 minutes, conducted over the course of the year.  The Careers 
Facilitator would be able to conduct approximately 12 such 10-session programmes 
over the course of the year.   

·  While the CRC would require a space within which to be located, it is not designed 
to be a centre to which individuals come for help.  Instead the CRC is conceived to 
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be a ‘moving centre’ that is taken, by the Careers Facilitator, into the community and 
into schools, colleges and other community organisations.         

·  An activity based workshop format would be followed using the material that has 
been developed for this purpose.  This material would include flip charts, posters, 
career information displays, careers dictionaries, scholarship information, career path 
information, addresses for further education, schemes offered by NGOs and 
government departments etc.  These displays would be left in the school (or location 
where the programme is being conducted) and will grow with each counselling 
session over the course of the year.  The display could even be mounted in a public 
space (e.g. Community Hall, Youth Centre).  

 
Details pertaining to this project component are as follows 
 
Purpose: Deliver career counselling services through Career Resource Centres (CRC) 

established in WORCC-IRS regions. Based on the interest expressed by Research 
Partners and NCCP participants, approximately 8 to 10 CRCs could be set up.  
 
The CRCs would be managed by the Research Partners or individuals designated for 
training by the Research Partners. 
 
In the case of large scale programmes to be executed through government machinery 
of the states that have expressed interest in the project, separate training programmes 
would be conducted for persons deputed to the project by the respective governments. 

Activities:  ·  The Master Trainer Group will (a) train select individuals in the skills of being a 
Careers Facilitator and (b) help establish the CRCs 

·  It is anticipated that one year would be required to complete training and 
establishing of the CRC.    

·  Identify avenues for income generation for the sustainability of the CRC after 
the third year.  

Support required Support is sought for a period of 3 years for each CRC.  Careers Facilitator training 
would include skills for developing the sustainability of the CRC after the project 
period. 
 
1.  Training costs of 8 to 10 Careers Facilitators: 
      -  Travel expenses 
      -  Board and accommodation during training 
      -  Rent and training space  
      -  Administrative expenses  
      -  ICT related expenses       
 
2.  Costs of supervision by Resource Group members during the first year 
      -  Travel expenses 
      -  Board and accommodation during training 
          
3.  CRC running costs  
     -  Salary for Careers Facilitator 
     -  Mass production of career counselling material as described above 
     -  Local travel to conduct workshops 
     -  CRC administration costs 

 
======== 


